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Impact of new coronavirus




Rental market market conditions Casqg

Reduced to 55% year-on-year due to COVID-19

Situation of application in the rent lease market (YoY)

98% 97% 95% 90% 80(y
- 0

55%

November December January February March April

Emergency

declaration

in whole
country

COVID-19 Emergency

declaration

Expansion e kikalido

Our survey
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Limited impact on application Casa

YoY change
112% 117% 109%
106% 10§% —O0— 10%
& o 100% 9o, decrease
98% 979 ‘93; from the
’ 90% previous year
—o— Casa 80% as of April
—0— Rental market
55%
November December January February March April * Our research

Both the number of agents and applications exceeded the previous year's level

B 2020 Number of agencies B 2020 Number of applications
2019 2019 20.902 20597

8,986 9,062 17.949 17 884 18,991

January February March January February March
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Stable business model

Casg

Stock-type business model

Accumulation of annual guarantee fees

new
contract

new
contract

new
contract

new
contract

new Contracts
contract

1st 2nd 3rd 4rd 5th
year year year year year

Sales ratio

2019 sales

Annual Initial
OEICCERCl Suarantee fee

About half

Annual 55%

* The initial guarantee fee will be apportioned proportionally.
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Delinquencies occurring

Casg

Delinquency rate transition

No major changes in delinquency

10.9%  11.2% 10.6% 11.1%  10.9% 11.0%
. (0]

o—Oo0—V01 5, —0——0o—0

November December January February March April
(2020) COVID-19
effect

Incl. about 3% delinquency due to incomplete
account transfer (with different stamp) or slip

Casa contract structure

9% for sole proprietors and non-regular

employees
Foreign : -
Nationality Student Sole proprietorship
Senior citizens
About D%
Restaurant business: 1.5%
Retail: 1.0%
f Other: 2.5%
Non-regular
Regu lar employment
employment About 4%

Manufacturing: 1.6%
Office worker: 1.5%

Part-time job: 0.8%

Impact on Restaurant business and dispatched manufacturing is limited
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Sufficient cash on hand Casa

Cash and deposits Debt (No debt) Capital adequacy
ratio

28 billion yen O ven 5 38%

Secure a borrowing line of 4 billion yen +
in addition to enough Cash/Depos b|"|0n yen

Solid financial foundation




FY2020 performance forecast Casg

Expected to increase sales and profits further due to
continued investment

YoY change YoY change

Unit: One million yen FY2019 Increase Rate FY2020 Increase Rate
Net Sales 9,436 9.6% 10,446 10.7%
Gross profit 6,165 8.7% 6,758 9.6%
Operating 0 0
eome 1,522 14.9% 1,634 7.3%
Ordinary Profit 1,577 13.4% 1,679 6.5%
Attributable to parent

e e 927 10.3% 1,012 9.2%
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FY2020 key measures

Casa
Measures to support growth
Challenging Investment
- Development of self-managed * System investment
lease market _ _
* Business investment
o Development of new |lease Subsidiary establishment / investment

in real estate tech company
markets

« Human resources
iInvestment
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Develop joint guarantor market




Acquisition of the joint guarantor market Casa

Real estate rental market

The guarantor market is 60% of the total - i
& ’ 16.5 million units

Management 10 million units
company market

40%
guarantor

Guarante
company

Guarantee  Joint Guarantor
company
20% 60%

Self-management lease 6.5 m||||0n units
market ]

85%
guarantor

* Casa survey
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Points of impact of civil code amendment

Casg

Point 1

Extreme amount
Mandatory setting

Increased psychological burden on
joint guarantor

The maximum amount to be charged to
the joint guarantor must be set at the
time of concludingthe contract

Point 2

Obligation to provide
information to the guarantor

Increased support for joint
guarantors

* |n case of corporate contract

Property owner must disclose financial
and asset situation to the joint
guarantor before contract
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Differentiation strategy Casg

From price competition
to value-added competition
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This year's key measures Casa

Joint guarantor service
Switching existing contracts

Smartwith

n Strengthening the self-managed lease market

B Child support guarantee
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Joint guarantor service




Started joint guarantee service

Casg

: gep
Rent guarantee service —>

Rent guarantee service Rent

management

@

Rent
guarantee

=)

Household
insurance

0D
First in the industry =2

Rent
management

Joint guarantor service

Rent guarantee service E
+ o

Tenant service

Neighborhood
trouble

Rent
guarantee

]

Equipment
trouble

Household
insurance
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Switching existing contracts




Switching from personal guarantee to institutional guarantee Casq

Mixed personal guarantee and

guarantee company Centrally managed by Casa

Room 301 Room 302
Joint Joint

Guarantor Guarantor (I\y‘/h

Room 201 . Room 202 | Room 203

Casa Casa G Joint
uarantor
Room 101 Room Room 103 CO SO
Joint 102 Joint
Guarantor Casa Guarantor

Work and risk
Eliminate the trouble

« Understanding delinquency situation + Resident support .
* Home property insurance renewal management « Surrender lawsuit Of mana ge me nt by usin g Ca sa
* Request for restoration to original condition < Reminder for residents

Loss due to unearned risk Stable Cash flow

and management workload
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Easy procedure online

Casg

Before

Document ID copy Guarantee company

preparation

- — Document
/ - confirmation

FAX J C)
(s &= o))

Sending A co
Document receipt Ing A copy

O
£ B bl |2
d L

completed

Time consuming by paper, fax and mail
Procedure is complicated

After

CasaWEB

v Web application

v" Web account transfer Izl\

v" Electronic contract

All done on CasaWEB!
Smooth online process
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What's new of CasaWeb

Contract Home property Application/Contract

. . . Dashboard )
making insurance cooperation details
File upload Remittance statement Delinquency report Deposit report

Change/Cancellation

Bulk registration Web application WEB account transfer
Report




Service for management company




New service for management companies (Smartwith) Casq

Smart lock
“P!

New lifestyle

without keys "Door oper,
-
cellphone

New power service

Switch to new power in
just 4 steps!

Q& &

STEP1 STEP2 STEP3 STEP4

Rush service

I} ,
24 hours rush service
for life troubles DS

1 A 4
Window | Bathroom alEntrance

glass key N0

I N

- — “.w:': 4 Wy
\ o 7"4%?5?;4&:_ s

Complimentary service

Discount on useful
services for living

B 7

Shopping| Travel | Entertain|
-ment | etc

l>:‘
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New revenue model for management companies Cqasg

"Smartwith" to further stock growth model

Smartwith
revenue
Property Management fee
Agency Agency =
referral fee referral fee

< Agency referral fee

==

Management Management

fee referral fee

Current profit

Subscription type
of management company
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Strengthening the self-managed lease market




Expansion of customer acquisition through online and real Casq

Enhancing online customer attraction

Real Estate Business Online

sty CQSQ

03-6863-56T7 ST P H & mnsoow
'''' (¥ B:9:00~-18:00) : " i ’k - o

‘ AEfEiE EB—&M Jis- 035 A4S O-F [#H] BRI EEF RARTTEOLDBNHBEQEA

FEE E 2R 20nline

r EERE

» EEsth \ H—E |
o RUE LA RTFEE30%HIH | P
B ZVEETRLET VS N

» REERIENTS

ERPIBH/TINTEEE!

T LR .
P ERS Y N-F N AR - ZBHRT—2

.7 |

Casa® [FEIEE % 20nliney 2T 3155

» Rl EER

Owners club

gﬂﬂﬁ? A —F — % U
a5 Owniry Clad

=L nRER Fhh

e ) FRMERS S e eBookH PR —F

1
——
o

20204 A D RERETHE
BRAGESIEDLS?

Seminar

Study session with Landlord organization
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Expanded use of Landlord Direct

Casg

Number of new contracts

50,000 expected
a D ——
178%
plan
28,000

16,000

2018 2019 2020 plan

Number of owners in use

YoY change 411000 eXpeCted
180% o
JEN
23,000

12,000

=
-

2018 2019 2020 plan
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Child support guarantee




Start new business

==} (OF S/\\AVALSN
IREI) VA =00 0} ki = FT&)




Market development utilizing know-how of guarantee Casqg

Mother and child households
receiving child support g,

Child support is
kept paid

Child support
is never paid

5 6 (y Child support
0 was paid

15.5%

n=125

Source: 2016 national single-parent household survey results




Child Support Guarantee Questionnaire Survey

Casg

Conducted a questionnaire
about child support guarantee service

Do you know Child Support

Guarantee Service?

Do you use Child Support
Guarantee Service if you know?

Already used 20.8%

May use depending 0
on cost 60.8%

Already know 8.8%
| have heard about it 13.6%
Don’t know 17.6%

Don’t use 18.4%

Survey by Japan Single Mother Support Association

Copyright © 2020 Casa Inc.
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Amendment of Civil Enforcement Law (April 1, 2020)

Casg

New Criminal
punishment

v

—— Detail ———

Imprisonment for
6 months or more
Or fine of less than

Civil Execution Law

500,000 yen

J

Property

investigation
is possible

v

—— Detail ———

Deposit account
Salary information

\ J

Guarantee fee
assistance
for child support

v’

——— Detail ———

Support for one month

\ J

Utilize know-how of Rent Guarantee business

Copyright © 2020 Casa Inc.
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Release of information Website "Mamasuma"

Casg

N PPV

e

Life & Money Media for Working Mothers / Single Mothers
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COMPASS

1. Point to the right path

For customers who are wandering without knowing where they are heading,
we will point the right path and lead to a bright future.

2. Open the road (“Michi”: unknown) with sharpness and strength

With a keen sense of seeing ahead and the strength to accomplish anything,
we will rebuild the industry and correct it to what it should be.

3. Trust and build good relationships

Build relationships that customers can trust to naturally accept the orientation
that the compass points to.

4. Continue to move upwards

As the compass needle points upwards, we always have a positive spirit
for our customers, ourselves, and the industry.
Keep moving forward for a better future.



Al simulator for property value COMPASS

T predicts the future
Al SCOPE of property value

Highly accurate forecast of rent analysis
and renovation investment

IOPTTEZEERISAE Simulate the current asset value of a property using Al
analysis.

[ TRY mevEauTOssEESEcLl |

Enable to make an investment decision of how much return
can be expected with renovation investment.

AlssmELtggrsreial—iaw
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Al SCOPE# & @ EM &8
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Services to provide

COMPASS

Restoration Renovation  Profit Insurance
simulation




World to aim for COMPASS

Build a matching platform for both lenders and borrowers

by making full use of IT

Owner Tenant
Property info Attribute info
ARNT T Service delivery \ I User registration ABENT T

<1
N ’—__-———-._\
@ = S— 3 E
Revenue analysis chat - \'--._______/ - Looking for room chat
N

Vacancy registration Call center q My page Call center
b 9P {V}

M )

@ @ User registration Service delivery M L

Leaving session Renovation Complimentary Move-out contact
Repair info Move out info “

ID-
1
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COMPASS

Owner application / resident application

New Landlord Cafe New Resident cafe

Under development

Completed with cellphone Make everyday life
convenient and smart

for recruitment, rent management, move out
B= = (2, e
N = B E T U @ 4

Property Recruitment Contract Moving Smart lock Chat Special Find a room
of residents management out treatment
service

registration

37
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Final inspection + Restoration work service COMPASS

Casa undertakes cumbersome final inspection

Indoor inspection Create a statement of payment Explain of expense Quick recruitment )
Check for defects To shorten vacancy period

Restoration work and recovery to the original condition

. . Cross replacement example
Original condition recovery S

« Cross replacement

 House cleaning

e Various works associated
with consumable replacement
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Image of business expansion

Casg

}1joid sajeg

Human resources

: System investment
Investment

A matching platform
utilising accumulated data
expands your business

B to B (management company) to C (resident)

Marketing investment

COMPASS

Platform Development

“Landlord Direct”
B to C (landlord) to C (resident)

time

Establishment

of new business

Matching business
platform

Expand share

Development
and promotion of
the self-managed
landlord market

Stable growth

Cultivation of
the management
company market

Copyright © 2020 Casa Inc.
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Appendix




Rent Guarantee business model Casq
Lease Agreement
Tenant Qoreereerreeseesesseessessea s sesens B > Landlord
A AN
Management
Consignment Contract
Initial guarantee fee :
(50% rent at contract) v Rental
Guarantee Real-estate G '
Contract Harantee
Annual guarantee fee company Contract

(10,000 yen per year)

N

Agency
Contract

/

N
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