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Result Summary

（JPY Million） FY2022
FY2023

Actual Result

Sales 10,286 11,224

Cost of sales 4,439 5,086

Operating profit 785 786

Ordinary profit 895 965

Net income 
attributable to parent 
company shareholders

254 605

YoY 
comparison

109%

115%

100%

108%

238%

EBITDA 1,130 1,148 102%

※EBITDA＝Ordinary profit + Depreciation ± Interest paid etc.

10,882 

11,890 

13,039 

FY2021 FY2022 FY2023

10,340 10,286 

11,224 

Sales

FY2021 FY2022 FY2023

Operating cash flow

728 

1,165 1,140 

FY2021 FY2022 FY2023

Reimbursement claim

3,909 3,996 

4,528 

FY2021 FY2022 FY2023

105 
117 

130 

New contracts

FY2021 FY2022 FY2023

Contracts in force

566 

586 

620 

FY2021 FY2022 FY2023

Number of agents

Unit: thousand contracts Unit: companiesUnit: JPY Million

Unit: thousand contracts Unit: JPY Million Unit: JPY Million
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The value that Casa delivers

Customers Investors Society Our employees

• Customer-oriented hospitality

• Providing trust and security

• Expectations for new services

• Sound management foundation 
and stable dividends

• Proactive disclosure
• Compliance

• Infrastructure that contributes to daily life 
of people

• Building a happy relationship with society

• Contributing to society through “housing”

• An environment that fosters sincere 
human resources

• Innovation and challenging spirit
• Environment with a rewarding to do and 

to work.

Code of Conduct

• We value customers' trust and always act for them with integrity.
• We grow without forgetting our inquisitive spirit and become the main player in realizing our dreams.
• We respect each and every employee and create a vibrant workplace for them. 
• If each employee believes in himself/herself and keep making the right efforts, the dreams will turn into 

goals.

We shall deliver valuable services for 
everyone involved with us based on the spirit 
of “three way satisfaction”
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Model of Value Creation

Investment

Human capital

Capital to invest

Customer-oriented 
service and proposal 
capabilities

Intellectual capital

Accumulated 
know-how

Social capital
The role of infrastructure 
that contributes to society 
and life

Business

We shall approach our business with 
a sense of excitement treating social 

issues as business growth.

Contributing to society through high stability and revitalizing the real estate market

Value provision

Providing value 
through business

The value we aim for

Social value

 A society where everyone can 
live with peace of mind

 A co-creative society which 
can be realized by real estate 
DX

 Improving “work satisfaction 
and work comfort”

Contribution 
to social 

issues

New
customer 

experience

Information 
transparency

A society 
where people 
can live with 
peace of mind

Realizing a society where everyone can 
live with peace of mind

Real estate DX platform

Rent guarantee  DX

Growth of business
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Business Description of Casa Group
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Our service

Landlords self-managing 
their propertiesReal estate management 

companies

Platform for rental property managementRent guarantee DX

We shall reform the 
real estate industry 

with IT

Electronic contract

WEB application

WEB account 
transfer

Tenant management

Dealing with  
equipment troubles

Dealing with 
neighborhood troubles

Media operationremittance details

Delinquency report
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Situation of real estate industry in Japan

Number of rental 
houses

52.4％

10.09 Million 
households

Source: Excerpt from “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper

Due to the increasing demand for rent guarantees, 
participation has become a condition of tenancy and 
has been incorporated in a rental management system.

9.16 Million 
households

47.6％

The number of investment-oriented landlords 
seeking return on investment from the 
perspective of inheritance planning has been 
increasing.

Real estate management 
company market

Self-managed market by 
landlords
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Priority measures

Major  KPIGroup Priority measures

Sales

Cost of sales

Selling, general and 
administrative expenses

・Expansion of covering area
・Increase in sales staff

・Reduce the occurrence of delinquency
・Improve debt collection rate
・Reduction of surrender litigation/disposal costs

・Strengthen recruitment
・Release of core system

Attracting 
landlords

・Acquiring landlords through rent guarantees
・Provision of tenant app.

Planning & 
Development

・Addition of tenant app. services
・Expansion of real estate business

• Increase in new contracts
• Acquisition of new sales agents
• Number of new store openings
• Number of new sales staff hired

• Delinquency occurrence rate
• Penetration rate of credit information 

screening
• Collection rate by debt classification
• Number of lawsuit requests, 

litigation period

• Number of people hired, 
recruitment costs

• Expenses of operating cost
• Compression of overtime hours

• Number of landlords acquired
• Holding seminars and events

• Delivery date of 
development project

• Number of real estate 
brokerage cases
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Expansion of rent guarantee for commercial real estate

Trends in number of contracts and total rent amount

Implementing proactive initiatives with the focus on the growth potential of the market for rent guarantee for commercial real estate.

0

2

4
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16
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22

2015 2016 2017 2018 2019 2020 2021 2022 2023

Tokyo office market (demand, supply, vacancy rate)

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

New supply New demand Vacancy rate

※Source: CBRE

3,985 

4,728 

5,554 
6,650 

7,421 

8,583 Number of contracts: contract

Total rent amount: JPY Million

FY2021 FY2022 FY2023

YoY 116％

YoY 111％

YoY 117％

YoY 118％
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【調査結果】不動産業界のDX推進に対する実態
調査の結果を公開
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Providing value-added services for real estate management companies

Supporting efficiency in real estate operations by providing services for dealing with tenant. 

• Various inquiries
• Contract confirmation

• Notices regarding 
regular cleaning and 
fire inspections, etc.

• Dealing with  troubles 
in neighborhood

• Rush response

• Communicating with chat 
function.

• Frequently asked questions.

• Confirmation of contract 
details

• Announcement notification

• Support for solving troubles in 
neighborhood.

• Emergency support

Before

Operations of real estate company

When tenants have any 
questions or concerns, 
they can contact us via 
chat function.

Tenants can always 
check the frequently 
asked questions.

Tenants can check the 
contract details at any 
time by storing the 
contract documents.

Tenants can check the 
contents of the bulletin 
board anytime from 
their room.

Tenants can check the 
garbage collection 
days in their area.

Tenants can check 
various facilities such as 
supermarkets, restaurants, 
beauty salons, etc. 
around the property.

By uploading the status 
when tenants moved in, 
they can present it when 
they move out.

Tenants can view web 
news by category.

Chat Frequently asked 
questions

Storage of contract 
document Notice

Garbage calendar Surrounding facility 
information

Storing photos when 
moving in News Busy with distributing 

papers and pasting up 
bulletin boards

Having trouble for
answering the phone 
inquiries.

Tied up for dealing with 
troubles of tenants.

After

Real estate 
management 

company

Real estate 
management 

company

Tenant app. has been  installed

14.5%

5.7%
Considering introducing a 

tenant app.

Results of a fact-finding survey regarding DX promotion in the real estate industry

※Source: LIFULL Co., Ltd.

CONNECT
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Providing services to improve the efficiency of real estate operations

Data linkage of rent guarantee 
application information has reduced 
workload of input and confirmation. 

By paying home contents insurance premiums, tenants can 
prevent the risk of not signing up for insurance and the risk 
of tenants not paying insurance premiums.

Service provided by 
real estate 

management 
company

Providing emergency service

Providing service to deal with 
neighborhood trouble

Home contents 
insurance

• Lonely death 
insurance

• Elderly service

Troubles with 
tenants

• Rent 
management

• Rent payment 
guarantee

Rent guarantee for residential real estate and 
commercial real estate.

Inquiries about equipment troubles and neighborhood 
troubles, which are issues in real estate management, are 
packaged into an app for tenants.

Contributing to eliminating the housing refugee 
status of the elderly and reducing the vacancy rate of 
rental properties

Online tenancy 
application service

Chubu Electric Power 
Miraiz Connect, Inc.

SOMPO JAPAN

Nihon Jyoho Create Co., Ltd

Ielove Group
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Effects of core system release

Reduction of operational costs and improvement of  service levels

System for rent 
receivables management 

• Business efficiency
• Improvement of  accuracy

• Improving screening 
accuracy

• Improving review speed• Leveling of operations
• Improvement of 

normalization rate

After introductionBefore introduction

Application by 
facsimile

Individual examination

Operation work

Manual inputPaper output

One-stop service

Contract managementScreening application Tenant 
management

Contract/Change/Cancellation

Delinquent registration

Management of
rental cases

Management of 
contracting 

• Automated call center 
• Legal procedure 

management
• Negotiation management
• E-certification of contents

Credit management 
system

• Web-based application input
• Automatic judgment of 

examination
• Data management
• User management

System for contract 
management

• Contract management
• Billing and payment 

management
• Rent settlement 

management
• Rent payment management

11

• Reduction effect: 
5 people/month

• Automated screening• Reduction effect: 6 
people/month

• Conclusion of contract 
using electronic contract
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Reducing reimbursement claims receivables by strengthening collection system

Person in charge

Call center

General person in 
charge

Dedicated person in 
charge

Difficulty of 
receivables

We provide quick response by processing large quantities at 
once through automatic notifications using CTI and robocalls, 
sending SMS reminders, etc. We have improved our ability to 
handle initial receivables by streamlining receivable 
collection.

We propose payment plans and solutions tailored to the ability of 
customers to pay and their circumstances.
Each person in charge will provide appropriate advice and 
solutions by improving their specialized knowledge and 
communication skills.

Receivables at an 
initial stage

Receivables 
unpaid for 

medium term

Receivables 
unpaid for long 

term

IVR

SMS

Notification

Telephone call

Visiting

Legal proceedings

Status of 
receivables

• Delinquent payment  
at an initial stage

• Forgetting to deposit 
rent money in the bank 
account

• No contact for a long 
time

• A state of continued 
default

• Payment arrears for a 
long time

Debt investigation

Construction of a collection system for each debt classification is underway, and we have some results.

Difficulty of debt 
collection

Low

High

Countermeasure

As a result of forming a dedicated team and systematically 
strengthening collection, we could have improved the results of 
collection dramatically. For customers who are unable to make 
progress through intensive debt investigation and negotiations by 
our dedicated staff, we conduct payment negotiations while 
considering legal procedures.

We have strengthened automatic dunning 
for initial receivables

We have assigned a dedicated person and shifted to 
a system that can respond quickly.

We have formed a dedicated team to strengthen 
the collection of receivable unpaid for long-term.
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Changes in reimbursement claims

38.4% 37.8%
38.9%

40.3
%

FY2020 FY2021 FY2022 FY2023

63.5%

72.3%
70.2%

70.0
%

FY2020 FY2021 FY2022 FY2023

 Strengthening collection of long-term unpaid items
Countermeasure: Collaboration with law firms

Initiatives to reduce reimbursement claims

 Streamlining legal procedures
Countermeasure: Reducing costs and time relating to litigation.

As the number of new contracts increases, reimbursement claim 
receivables will increase in proportion to the increase in policies 
in force. Currently, the collection rate is stable, so the ratio of 
allowance for doubtful accounts to the outstanding balance of 
reimbursement claims receivables remains at a constant level.

 Automation of reimbursement claims receivables at an 
initial stage
Countermeasure: Efficient use of SMS, IVR, and CTI

 Strengthening debt collection management
Countermeasure: WBS manual, regular training, 
cross-departmental meetings

Allowance for doubtful accounts for 
reimbursement claim receivables

The proportion of reimbursement 
claims receivable versus sales

Industry average 
46％
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GoldKey Co., Ltd. Representative Director and President

Representative Director and President
Masaji Kimata

Executive Officer of Casa Inc.

Selected as one of the 38 most notable 
tech companies in the economic world in

□ He manages a real estate rental business that has been in business for 70 years (owning 12 buildings and 22 stores)

□ He established Goldkey Co., Ltd., as an IT company focused on real estate (2012)

□He is a charismatic landlord who builds designer condominiums.

□ He has a track record of approximately 500 store designs and construction projects.

□ He has given lectures at property owner meetings and property investor seminars across the country (more than 200 

times).

GoldKey Co.,Ltd
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Synergy with Case Inc.

16

Goldkey Co., Ltd. is an IT venture company founded with the same passion for the real estate industry as Casa Inc. has.

Corporate philosophy

We shall provide high-quality, high-
value-added services for a 
comfortable life and contribute to 
the improvement of lifestyle culture.

We shall image, think, and 
connect IT and real estate.

Corporate vision

We shall contribute to the 
maintenance of people's healthy 
living environments and the 
development of lifestyle culture and 
realize a prosperous society.

We shall transform the real 
estate industry with 
technology.

Corporate philosophy

Corporate vision
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Overview of main business

System development Real estate business

Operating a property search site specializing in restaurants 
and store with all its existing furnishings.

Chat Frequently asked questions

Storage of contract 
document Notice

Garbage calendar Surrounding facility 
information

Storing photos when 
moving in News

 Check function when moving in
 Inquiry correspondence
 Online contract renewal
 Notification function
 Rush service

• Reduce customer 
interaction time

• Reduce workload by 
going paperless

Matching 
service

Request for 
previewing property

Owner who wishes to 
close his restaurant

Negotiation for contracting
Negotiation for furnishing

Those who 
wish to open a 
restaurant
(Members of 
our company)

BUKENAVI TOKAI
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Developing new services

Lifeline support

Tenant 
management app.

• Application for 
occupancy

• Application for rent 
guarantee

• Confirmation of contract 
renewal

• Procedure of contract 
renewal

• Witnessing and 
confirming the 
current situation

• restoring to the status 
quo

Application Contract Rent management Tenant management Contract renewal

• Lease agreement
• Home contents 

insurance contract
• Rent guarantee 

contract

• Confirmation of 
rent payment

• Delinquency report
• Rent collection

Witnessing the 
departure of tenant

Providing lifeline services that are directly connected to daily life

Providing one-stop services that 
match the environment of 

customers.
Internet Water serverWater 

supply
GasElectricity Moving
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COMPASS Representative Director and President

Issues with lifestyle changes due to declining birthrate and aging 
population and post-coronavirus

Solving the issues of self-managing property owners with IT

We shall revolutionize the industry

代表取締役社長

COMPASS Co., Ltd.

Representative Director and President Yusuke Ando
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Status of self-managed property owners

Source: “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper Company

19.25 million households
（estimated）

Number of rental housing

47.6％

Market
Self-managed market by landlords
（Target market of COMPASS）

16.3%

20.3%

20.3%

22.9%

24.2%

29.4%

35.9%
35.9%

42.5%
49.0%Rent arrears

Indoor stains

Heavy tax burden

High vacancy rate

Maintenance expense is high

Complaints from neighbors

Trouble between tenants

Troubles when moving out

Aging rental properties

Garbage trouble

Approx. 9 million households

The reality of landlords Troubles in property rental management business

50s or elder 62.1%

40s
24.7%

Others

13.3%

more than 20 years 
and less than 30 years old

24.5%

Less than 
20 years old

37.6%

(Source) National Rental Housing Newspaper “Survey for Real Estate Owners”

Age demography of landlords Age of property owned by landlords

11.1%

More than 30 years 
and less than 40 

years old

26.9%

More than 40 years old
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Provision of rental property management system

OwnerWEB
From rent guarantee application online to 
confirmation of contract and remittance details

Rent management Dealing with tenants Attendance at time of 
moving out

suitable for self-managed property owners

Complete service content 

Lonely death 
insurance

Home contents 
insurance

Covering a wide 
range of 
expenses, 
including 
accident response 
costs, restoration 
costs, and rent 
loss.

Preventing the 
hassle of 
purchasing home 
contents insurance 
and the omission of 
renewals at 
renewal time.

Emergency service

24-hour emergency 
response. 
This saves the 
property owner's 
time.

■WEB application

■ Electric contract
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Tenant support agency service for self-managing property owners

Busy with distributing papers 
(or otherwise pasting up bulletin 

boards) 

• Various inquiries
• Confirmation of contract

Having trouble for answering the 
phone inquiries.

Tied up for dealing with troubles 
of tenants.

• Notices regarding regular cleaning 
and fire inspections, etc.

• Dealing with  troubles in 
neighborhood

• Rush response

Communicating 
with chat function

When tenants have any 
problems or concerns which 
they would like to discuss, 
they can contact us via chat.

Property owner

Frequently 
asked questions

We have compiled a list of 
frequently asked questions 
regarding buildings and 
facilities.

Confirmation of 
contract details

Tenants can also check 
contract details such as 
room renewal dates on the 
app.

Announcement notification

• Support to deal with
neighborhood troubles

• Emergency support

Property owner

Before

After We will send notifications such as 
regular cleaning and fire inspection 
through apps.

If tenants have any problems, they can 
consult with us through the app for solving 
the issues.

Improving communication efficiency with tenant apps.
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Promotion activities for self-managed property landlords

Holding seminar for property 
owners

Participation in property 
owner fair

Transmission of information via YouTube

Special lecture by charismatic property owner

We are participating regularly with the 
aim of resolving owners’ questions, etc.

Holding joint seminars, etc. with 
organizations of landlord

5,776 
6,485 

7,157 
7,784 

8,257 

Number of landlords 
registered to use the Owner 
WEB has exceeded

YoY

143%

FY2022/4Q FY2023/1Q 2Q 4Q3Q

8,000 people

with rent 
guarantee

YoY

131%

Trend of acquiring landlords
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Aiming for a new standard for 
self-managed property owners by 
expanding alliancesBuilding a platform

The third phase

25

Images of mid- and long-term growth

Acquiring self-managing property landlords

Acquiring property landlords 
through rent guarantee.Attracting property 

landlords

The first phase

• Reduction of rental management 
workload

• Increasing rental management profits

Providing property rental 
management services

The second phase
Tenant apps.

Providing service for tenants.

OwnerWEB
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Smiley face of children brings comfort and 
relief to mothers. Smiley face of mothers also 
brings comfort and relief to children.

Child Support Guarantee
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Review to ensure fulfillment of child support 
payments

Reviews aimed at realizing safe and secure parent-
child interactions

Review of regulations regarding parental authority, 
custody, etc.

27

Changes in the environment surrounding children

Amendments of Family Law

Establishment of new regulations regarding parental 
responsibilities, etc.

A bill to partially revise the Civil Code, etc.

(Cabinet decision made on March 8, 2024) Outline of the bill to partially revise the Civil Code, etc. (partial excerpt)

• Clarifying the responsibilities that parents should 
have towards their children

• Parental authority should be exercised for the benefit 
of the child.

• Review of rules regarding parental authority after divorce
• Establishment of rules for exercising parental authority 

(personal custody, property management, etc.)

• Granting priority rights (liens) to child support claims
• Introducing the legal child support system
• Establishment of rules for court procedures such as one-

stop enforcement procedures and orders to disclose income 
information.

• Established rules for trial implementation of parent-child 
exchanges at the stage of court proceedings.

• Establishment of regulations for parent-child interactions in 
situations where the child is separated during marriage

• Establish rules for interactions between grandparents, etc. 
and children
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Growth scenario of child support guarantee business 

Infrastructure that protects children's future

• Balancing sociality and economic efficiency
• Creating a better society through business growth

“Expansion of recognizing paternity” 
and “Establishment of child support 

guarantee business”

社会的価値の拡大
Support for 
finding a job Holding seminars

Support for 
finding a room

Public support
introduction

Expanding opportunities for single mothers and 
providing opportunities for them to advance into 
society

The first phase The second phase The third phase

Created by modifying the "Children's Future Strategy MAP" (Children 
and Families Agency)

Children and Families Agency

Aiming for a society where everyone can 
live with peace of mind

Decided 
in 

December 
2023

Expanding social value

Image from web page of 
“Child and Family Agency”
https://www.cfa.go.jp/
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Initiatives to address social issues

Realizing a society where everyone can live with peace of mind

Realizing a comfortable 
living life

Protecting children's 
future

Rent guarantee is an important service that forms the basis of people's 

housing life. By eliminating the need for tenants to have a guarantor, 

we will be able to create a society where everyone can live with peace 

of mind, and we will be able to build a better society.

Child support is a way to save money for your child‘s future. We want 

to provide peace of mind for children’s future. Through our services, 

we will create a life full of hope so that you can live your life with 

a ”smile“ and ”be yourself“.

The real estate DX platform provided by COMPASS allows 
stakeholders such as tenants, landlords, and property management 
companies to collaborate and create new customer experiences for 
each. In addition to increasing efficiency through online and 
systemization, we are also addressing unmet needs through 
collaboration with other industries.

A co-creative society 
realized by the real 
estate DX platform

Rent guarantee

Child support guarantee

Real estate tech
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Aiming to grow in the market by self-managed property landlords, the company 
will focus on 400,000 landlords and 9 million rental contracts. By improving 
services for landlords, we will provide convenient services for self-managed 
property landlords.

30

Expansion of business areas through continued growth

Source: “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper Company

2023 2024 2025 2026 and onward

Market by property 
management companies

10 million households

Market by self-managed 
property owners

9 million households

Real estate tech

Property rental management companies require increased operational efficiency and 
cost reduction. In addition to fees, we provide tools that utilize our contacts with 
tenants, landlords, and property management companies.

Casa Group provides rental guarantee services for property management companies, and COMPASS provides rental management services for 
self-managed property landlords. Through this, the group as a whole is working towards the mission of creating a “society in which everyone can 
live with peace of mind”. Furthermore, by incorporating GoldKey into the group, we are leading the growth of the Casa Group by solving 
problems related to landlords handled by COMPASS and planning and developing systems between the groups.

Growth story

Casa

COMPASS

Aiming to become a full-fledged real estate DX service provider, we have begun 
full-scale sales of the occupancy management apps to property management 
companies and self-managed property landlords. We will strive to expand our 
business and further diversify our business.

GoldKey

Creating a new customer 
experience through real estate DX 
that connects stakeholders with the 
Casa Group



Casa shall do its utmost effort to maintain safe 
living environment for people, contribute to 

improvement of livelihood culture, and realize 
prosperous society.

Creating society where everybody can 
live with peace of mind

31
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N o t e s

 In addition to our business and industry trends, this document also refers to our future prospects based on our current plans, 

estimates, forecasts or forecasts.

 These forward-looking statements carry various risks and uncertainties.

 Already known or unknown risks, uncertainties and other factors may or may not lead to different consequences than those 

contained in the statement of future prospects.

 We can not promise that our forward-looking statements are correct, and our results may differ materially from our forward-

looking statements.

 The forward-looking statements in this document were made by the Company based on available information as of April 26, 

2024, and reflect any future events or circumstances. The statement is not updated or changed.
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