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I Summary on consolidated performance

Casa

(Unit: JPY million)

3Q of FY ending

January 2025

Sales 8,352 9,050 108.4%
Cost of sales 3,911 4,630 118.4%
Operating profit 449 /\95 -%
Ordinary profit 546 121 22.2%
Impairment loss - 364 -%
l\ief,lflfnofnft company 328 /\364 /A

shareholders
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[ Sales]

Sales remained steady with an 8.4%
increase compared to the corresponding
period of the previous fiscal year

[ Cost of sales]

Increased provision for allowance for
doubtful accounts due to increase in
advance payments

[ Impairment loss])

Recording of goodwill impairment loss of
JPY 364 million for consolidated subsidiary



Casa
I Details on consolidated income statement

FY2024/3Q Compared with 3Q of the [ ]
(3Q of FY ending Jan 2025) previous fiscal year Sales

® The initial guarantee fee increased (+7.9% compared to 3Q of the previous
Sales 8,352 9 ,05 0 1 O 8 4% fiscal year) due to full-scale operation of newly established sales offices,

increased use of existing agents, and acquiring new distributor.

(Unit: JPY million)

Initial guarantee fee 4,204 107.99
¢ ’ 4’5 36 07.9% ® Continuing guarantee fees increased due to an increase in in-force contracts
Continuous guarantee fee 4,087 4,3 87 107.3% (+28,000 contracts, +4.6% compared to 3Q of the previous fiscal year)
Cost of sales 3,911 4,630 118.4% [Cost of sales]
® Increase in provision for allowance for doubtful accounts due to increase in
Referral fee 1 ,03 1 1.11 8 108.5% reimbursement claims
i ® Increase in litigation disposal costs due to an increase in the number of legal
Provision of allowance for i
doubtful accounts 2 7062 2 ’ 5 7 5 1 24 . 9% proceedlngs
Litigation/disposal costs 794 89 ] 112.39, [ SG&A expenses]
® Increased development costs for new system support and DX system
. for rent guarantee
Operating profit = . .
p &P 449 A95 A) ® [ncrease in debt collection personnel

® Gains on collection of written-off debts increased by 144.8%

Ordinary profit 546 121 22 .29 compared to 3Q of the previous fiscal year due to enhanced collection
of long-term canceled debts

_ 364 9, [ Impairment loss]

Impairment loss
® As aresult of reviewing GoldKey's sales structure and sales policy, it

Net income
attributable to parent company 328 A3 64 —% is expected that there will be a delay in the initially anticipated profit

shareholders

plan, resulting in a goodwill impairment loss.

EBITDA* 796 602 15.7%

*EBITDA = Operating profit + Depreciation, etc. + Goodwill amortization + Deferred consumption tax, etc. + Gain on collection of depreciated debts
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| Major KPI

Casa

Number of New Contracts Number of Contracts in Force Number of Agencies

Unit: thousand contracts

Full fiscal year
Full ﬁscal year ]. 3 O (‘ompal:e(l with 3Q of the
1 17 previous fiscal year
105%
100
3Q 88
FY2022 FY2023 FY2024 3Q
(FY ended Jan/2023) (FY ended Jan/2024) (3Q of FY ending Jan/2025)

105% increase compared to 3Q of the
previous fiscal year due to the acquisition
of new agencies through an increase in
sales offices and the expansion of the use
of existing agencies
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Unit: thousand contracts

Compared with 3Q of the
previous fiscal year

105%

Full fiscal year
586
612
3Q 579
FY2022 FY2023 FY2024 3Q
(FY ended Jan/2023)  (FY ended Jan/2024)  (3Q of FY ending Jan/2025)

Due to continued growth in new contracts,
the number of contracts in force will
increase and continuous guarantee fees
will also expand.

Unit: companies

Compared with 3Q of the
previous fiscal year

108%
Full fiscal year Fuil ; sz)aéy;ar
11,890 2
3Q 11,659 12,797
FY2022 FY2023 FY2024 3Q
(FY ended Jan/2023) (FY ended Jan/2024) (3Q of FY ending Jan/2025)

The number of new agencies is steadily
increasing due to area expansion and
increase in sales personnel.




Casa

I Breakdown of new contracts

Direct W, which has a wide range on rent guarantee, is doing well

Compared to th
FY2023/3Q FY2024/3Q corresp‘:)n(‘l)ii:lge pet:i(t)deof the . Q .
(3Q of FY ended Jan/2024) (3Q of FY ending Jan/2025) previous fiscal year Direct S Direct W Basic
(financial products) (financial products) (subrogation type)
Number of new 0
contracts 94,220 98,333 104.4 /0
Rent guarantee
for residential
properties Guaranteed fee
amount 3.667 3.796 103.5% 97% compared with the  281% compared withthe ~ 86% compared with the
_ > ’ corresponding period of  corresponding period of the corresponding period of
(JPY mllhon) the previous fiscal year previous fiscal year the previous fiscal year
Developing sales activities for companies specializing in
commercial properties
Number of new 0
contracts 6,390 7,351 115.0 Yo
Rent guarantee =
for commercial ] FDI%
properties Guaranteed fee ,;Dl == A =0
amount 854 1,089 127.5%
JPY million Lo
( ) Developer of Owners of office Brokers specializing
commercial properties building in restaurants

v’ Sales of rent guarantee for residential properties for small and medium-sized agencies increased by 104% compared to the corresponding
period of the previous fiscal year.

v’ Sales of rent guarantee for commercial properties increased by 128% compared to the corresponding period of the previous fiscal year as we
strengthened our collaboration with brokerage companies that specialize in commercial properties.
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I Providing value-added services to real estate companies

Casa

Addition of on-site emergency response services provided by the property management company

Inquiry

v

o
o

Vi

A

Tenants

Reporting

Telephone support ~ On-site support

Handled by property

management company

Heads-up

Property
management
company

Issues

Most of the correspondence
is by phone.

It takes time to visit the site
It takes time to get attention

Easily solve the hassle of

on-site support with an app

Copyright © 2024 Casa Inc.

Making inquiry via

i E apps.

Tenants

o
o

<
Confirmation by apps.

Reporting @

Easily solve the hassle of on-site

support with an app

Property

management

companies

Improvement

Water leakage
Lost key
Crack of window glass

Noise/illegal parking

Cleaning of common areas
and equipment replacement
Water meter reading
Response to items left on the
premises




I Rent debt guarantee which is our main business

Casa

Providing services to improve the efficiency of real estate operations

Casa WEB

Promote DX through data linkage and system utilization

Rent, etc. Fixed costs

. Renewal fee of
Variable costs
(Parking, signboard, etc.)

O]

Settlement fee

rental contract
(Water and utility costs)

=) & 8

\

~—=

Early cancellation Damages equivalent
penalty

Legal procedure
to rent etc. costs

when moving out

Service by property
} management company
Data linkage

L‘ [}t BEY)  “Hatosuppo Application”
J\RUTRELYZ

Mational Federation of Real Estate Transaction Associations

A
AT M-
by SUMO Co., Ltd. powered by Recruit

e-Seikatsu

0 KIMAROOM Sign Property Management Cloud
KIMAROOM Co., Ltd. e-Seikatsu Co., Ltd.
25

f
S

Ie-love Group Co., Ltd. SS Technologies Co., Ltd.

Real Estate B Electronic Tenancy
ITANDI Co., Ltd.

Application
Japan PropTech Co., Ltd.

% In no particular order.
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Expanding our partnerships with various companies

Creating new value through tie-ups with companies

Monitoring service

Home contents insurance

‘ | Chubu Electric Power
4

Miraiz Connect. Inc.

— FIS Co.. Ltd.
| Small-amount & Short-time
Emergency dispatch service
(24 hours a day, 365 days a year)

JBR ‘SBI BALE

SBI Nihon SSI Co., Ltd.

BAILEH A

& e-Net iRk &4
Lonely death compensation

e-Net Small Amount Short-term Insurance Co., Ltd.

JAPAN BEST RESCUE SYSTEM

Dealing with neighborhood troubles

&Q <

o I\ L ERIEIRIR RIS
Japan-Insurance Co., Ltd.
RouELEEE)

Tokio Marine & Nichido Fire Insurance Co., Ltd.

o R LSV BIERRIRIRI S

Tokio Marine Millea SAST Insurance Co.,Ltd.

L) s 7 SR
T Hope-Insurance Co., Ltd.
SOMPO
BRI

Sompo Japan Insurance Inc.




Casa

I Our efforts to reduce reimbursement claims down the road.

Strengthening responses according to the situation of reimbursement claims Reducing reimbursement claims by strengthening the system

Breakdown of Collection Status on reimbursement

Contents on future initiatives . Strengthening the system
claims

reimbursement claims difficulty level

:

® Increase in personnel to strengthen
automated call service

® Management by establishing a dedicated
After 4 department

months ® Shortening litigation period

Shift to legal procedures at an early timing to
prevent prolongation

@ ® Shift of personnel to dedicated person in = Under contract Call center
£ o -
Collection rate is on an improving trend oa gr . . [How to deal [Points of reinforcement]
s = Recovery is possible with it]
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff s ip . . * Increase in personnel
o o 2 ithin a certain number . p
70 ® Strengthen litigation response to prevent s 7 W ’;‘;Ilsephone call Improving collection
0 i of months of delinquency. : .
% protracted action o - - Notification Ll
(U0

* Visit

—

(=} q
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ey Establishment of
; § Cancelled specialized department
. ) S
® Strengthen collection through outsourcing ?,_.D. = [Points of reinforcement]
: <e If it exceeds a certain [How to deal
Long term ® Implementation of legal measures S 5 with it] « Increase in personnel
reimbursement . ) . T e period, it is assumed that © S
claims. ® Sophistication of debt investigation =  Litigation . . .
) e there is a risk of bad debt. response CGLOIEIEING
Recovery of lost receivables progresses due to processin
i ’@ * Response to g
the effect of enhanced collection <2 2.5 lawyers Thorough progress
management

Copyright © 2024 Casa Inc. 7



Casa

I Examining the evaluation of allowance for doubtful accounts as part of strengthening the reimbursement claims management system

Evaluation by Casa Evaluation by other companies Considering to review evaluation

4 \
] - - - ] ] As part of our efforts to reduce the amount of
An allowance for doubtful accounts is recorded based We classify receivables into categories such as “general receivables” and “debts reimbursement claims, we have reviewed the
on a collective evaluation of receivables such as rent at risk of bad debts” depending on the retention period and the nature of the classification of receivables according to the
advances based on a certain percentage of collection debtor. We thought that this is set after calculating the actual rate of bad debts circumstances of the receivables, debtors, etc.,
results. and recoverability for each category over a certain period of time in the past. and have shifted to a system for promoting
dunning for each classified unit. Along with
this, it becomes possible to evaluate claims
according to each classification.
<Ratio of reimbursable claims> Evaluation of <Comparison with other companies> This will enable us to more appropriately
other companies approach and respond to bad debt loss risks in
. Allowance for doubtful accounts the future
E] Reimbursement . related to reimbursement claims N i ~/
claims
592_88 1 month Casa Company A Company B Company C Company D v
to
Unit: JPY million 4,528 3 months P <
3.909 3,996 Reimbursement Among reimbursement claims,
’ 3.607 General claim ratio Receivables that have not exceeded a certain
receivables (Allowance / 68.2% 432% | 31.6% | 382% | 35.7% number of months in arrears and for which
Reimbursement claim) risks have not materialized are evaluated as
ZE 3 After 4 general receivables. Among reimbursement
] 2[608 ’ months claims, those that exceed a certain number of
2,632 months in arrears are considered to have
transitioned into characteristics similar to
Percentage of sales receivables at risk of bad debts, and
to o o o (Expensess for)allowance / 27.5% 11.7% 8.8% 5.7% 12.6% consideration should be given to assessing the
67% 65% 66 68% e receivables after taking into account the
Long term collectability of the balance of reimbursement
reimbursement claims.
|| Clms: v As a result, estimates of the allowance for
doubtful accounts are expected to better
(F\l{: enYdezd(J)a%ZIOZZ) (F}i}ge%gnz 22023) (FE e}ge%gnzgz@ FY§324 L reflect economic realities. )
(Forecast for 3Q of FY COIlSldel'lng l'eVlerng
ending Jan 2025)
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I Casa Group

Casa

Providing business support services to a wide range of real estate fields
Pam Newly joined our group BN

Property management Highly specialized call

companies

Platform for property
rental management

Reforming the real estate

industry with IT

center

CasAa

Rent guarantee DX

COMPASS

For self-managed landlords
of properties

Copyright © 2024 Casa Inc.

~

Goldhicy

Providing system
products

PROFIT, .¢
CENTER

Providing value-added
services

- e e e e e e e e e e e e e e e e e e e e e —

e o e e e e e e T = e T e e e e



Casa

I Service model

Realizing transparent and efficient property rental management together
with property owners

Reduction of property rental

o

Rent
guarantee

e
e dao

Collecting
customers

&

Matching

management work

Property owners
Creating next-generation

=Jlo
& oy property rental management @
Rent collection o Holding Wlth teChn()lOgy
agency Insurance seminars
g | o
Customer Design and
service construction Loan @
n % = “5; Al AR m
<= = <R
Propert: Propert; Generative
assessme)lllt databas}; Al i VR - AR

Building platform for a property rental management

10
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| compass mnitiatives

Casa

Market for self-managed landlords of property

The number of investment-oriented landlords seeking return on
investment is increasing from landlords planning inheritance
plans.

Section property owner
Share of units 8%

Small-sized property owner
Share of units 45%

9 1 million rs
U households®
4

1 0.9 million households
Target

. )
" "I COMPASS

52.4% 47.6% @&

Large-sized property owner

Number of rental Share of units 47%

properties

¢

Solving the landlord’s problems

(Analog and low productivity> ( Information asymmetry )

2y
§o}

Solved with property rental management system

J—
& &
i

T T

Market for property
management companies

Market for self-managed
landlords of property

Source: Excerpt from “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper
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Service to deal with tenants Owner WEB

Facilitating interaction with Important information such as

residents. Tenants can communicate property information, tenant

and provide information through
their smartphones, such as
contacting them in the event of a

data, contracts, payment
information, etc. can be

centrally managed, improving
problem or requesting various operational efficiency.

changes.

11



I Promoting the rent guarantee system “Owner WEB”

Casa

Available directly to property owners!

OwnerWEB Easy property rental management.

Owners can enjoy not only rent guarantee, but

also easily request customers online!

B Online application BAZRRLERTS
throughWEB . BNEES7Y0—FL. AREOEIECCasaT TIRRL T < L),

WOTEIVLO0-FL. BRTS
01

ABE (AL DEAEESD

02 secsceTOSEzsTRsOEREL

o BRERCasalBETS EANEHE

03 e—o—9o
-

see REFMSRT RREESE -
P— o EnES B T inen,

B e i PO
B Electronic I -
contract g

el
)

b 8 B

GEEG |=
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gl

B Fcatures

 Fewer units owned
*  Problems that occur are limited

B Needs

* Improve operational efficiency and reduce risk through rent
guarantee

Section property owner
Share of units 8%

Small-sized property owner
Share of units  45%

9.16

million households

47.6%

Large-sized property owner
Share of units 47%

Market for self-managed
landlords of property

12



I Streamlining the owner’s tenant support operations

Casa

Owner’s tenant support services

Reducing the workload by handling tenant matters on behalf of the
property owner
“Marutto (whole) Support”

Confirmation via

28
=D

chat function
Various inquiries
E- Announcement
notification

Notifications such as
regular cleaning and fire
inspections

g
* Dealing with

neighborhood troubles
* Emergency response

* Neighborhood trouble
support
* Emergency support

Copyright © 2024 Casa Inc.

B Fecatures

As the number of rental property units increases, the number of inquiries

from tenants also increases.
Problems that occur are becoming more diverse, such as problems in
common areas and troubles in the neighborhood.

B Needs

Improving the efficiency of tenant management operations (rent management,

equipment troubles, neighborhood troubles)

Section property owner
Share of units 8%

Small-sized property owner
Share of units 45%

9.16

million households

47.6%

Share of units 47%

Market for self-managed
landlords of property

Large-sized property owner

13



I Expanding services

Casa

Reduce the property owner's workload

Partnership with peripheral services

B On-site support for tenant troubles

7

Troubleshooting of equipment

i\ ¥

water leak trouble

R

Taking out the trash

B Rent guarantee/rent collection agency service W Insurance in preparation for emergencies

Full amount
remittance of rent

oI Lonely Death
9 I:”:l e rent withdrawal Insurance

.

IR I 9
8 = e, N4

m & et
'S

claim for unpaid rent J

Home Contents
Insurance

g

Tenant liability
insurance is
automatically
included.

Dealing with
tenants

JAPAN BEST RESCUE SYSTEM

gigbase

Inquiries about equipment

troubles and neighborhood
troubles

NaC

IRC

BRXERFIVYII-RL—Y3Y

IRRC Corporation

L A+ 1 —8R

Rescue Insurance Co., Ltd.

Home insurance prepared
in the unlikely event of a

Improving property value

TerraCharge

RINKD I —T—-X

fire or earthquake

\\

J

S
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-

MENPAKU PARTNERS Co., Ltd.

For water, for the future

K E . FAe (110 BFR AR
d.

P RE M [ U M WAT E R ‘ Japan Total Technology Co., Lt

Services that increase the added value
of properties Y,

14



I Status of acquisition of self-managed landlords of property

Casa

Trend in acquisition of landlords of property

OwnerWEB
Number of registered landlords

Exceeded over

9,800 people

B Number of acquired landlords
B Number of rent guarantee applications

9,390

8,868

1Q of FY2024 2Q

(1Q of FY ending Jan. 2025)

Copyright © 2024 Casa Inc.

Compared with 3Q of
the previous fiscal year

126%

9,845

od

Compared with 3Q of
the previous fiscal year

116%

3Q

4Q prospect

Composition of landlords

Used by a wide range of owners

31 or more
units

Renting a 10%
Renting a detached house
whole one or SeCﬁO:Iyal S units or
q: proper
building less
10 units
49% 51 % or less 59%
14%
Category by the number of
Type of property managed property units

% COMPASS landlord (as of the end of October 2024)

15



I Promotion to self-managed property owners

Casa

Improving awareness

Aim to widely expand awareness among self-managed

property owners through YouTube and SNS

FHEEE/RRITOWT

@ TERDRAL Y
P @

@ ECHOES x COMPASS

CLECH ¢
& E

W g
4
B R4 SIRE
Bl = R

BARHCOMRACHTHN
a0 121018

[Distributed content])

In addition to interview content with charismatic landlords,

we distributes plans such as “Basic course for landlords” that explains various
knowledge related to property rental management and

“COMPASS News,” which covers news related to the real estate industry, etc.

Copyright © 2024 Casa Inc.

Promotion of usage

Aim to improve awareness of property owners and

promote usage through regular lectures and seminars

[Content of seminar recently held]

* July: Get the big family business back on track! A new form of rental management

* August: I didn't know about it, but it turned into a big loss? It's too late now to ask about
rules for property rental management.

* September: Largest price increase ever! Fire insurance that should be reviewed now

* October: true story! True scary stories about insurance companies

* October: If you get addicted to it, you are bound to get stuck in a quagmire! Guarantees and
other “traps” in dealing with tenants that you should definitely avoid

16



Casa
I The world COMPASS aims for

d | i Aiming for a new standard for
3¢ Phase @ _,
L) self-managed property owners

Building a platform : by expanding alliances

Creation of a new property rental management

Phase 2.3 model realized by technology
. Building a property rental
Acquiring self-managed |  management system
landlords of Property

Providing services for tenants

Providing property rental

. Reduction of property rental management work
management services

Increase profits of property rental management

1st Phase

Attracting landlords
through rent guarantees

-

OwnerWEB

Copyright © 2024 Casa Inc. 17



Casa
I Profit Center has joined Casa Group

Create new value and aim for customer satisfaction and market expansion

Market for property

management companies P R O F | T
* Rent guarantee for CE NTER

residential properties

* Rent guarantee for . Rent guarantee Call Center
commercial properties

* Child support guarantee service Service

* Providing a wide range of rent
guarantee services

* Proposing customer-oriented service * Outbound (beauty/food)

* Promoting operational efficiency * Inbound (clothing)
through rent guarantee DX

Call center specializing in sales

COMPASS

Market for self-managed Platform for property
landlords of property rental management [Corporate profile]

* Holding seminar * Platform business Establishment : July 2017
* Media management * Business for providing Offices . Tokyo Fukuoka
. idi informati

Providing property rental " orma. ton c Sales : JPY 327 million

management system * Consulting business (FY ended June 2024)

Operating profit ¢ JPY 50 million
(FY ended June 2024)

Copyright © 2024 Casa Inc. 18



Casa

I Expansion of business areas in line with continued growth

PROEITF

N\
Call center business .
COMPASS [ ]
System planning

Market for self-managed @
landlords of property -

9 Million households

Casa s

Market for property Platform for property
management companies rental management

1 0 Million households

=
e
=
=V
=
Q.
i @
=
I
-
&
=
<
@
=N
=
=V
=
W
@
-

Rent debt guarantee
business

2023 2024 2025 2026 onward

Source: “Rental Management Market Data Book 2021-2022” published by National Rental Housing Newspaper Company
Copyright © 2024 Casa Inc. 19



Casa

I Future measures and progress status

Areas to be covered Problems/issues Measures

Progress status

g

Measures for
expanding sales

b

Measures for
expanding profits

Promotion of rent
guarantee DX

Copyright © 2024 Casa Inc.

Visualization of sales progress
Acquisition of new agencies
Improve utilization rate of
existing agencies

Securing and training sales
personnel

Review of collection methods

Reduction of collection costs

Review of business flow

Improve convenience for agencies

Diversification of dunning
channels

Improve operational efficiency

Update of sales management tools

Providing guaranteed products according to
scale

Establishment of a specialized team for sales for
commercial properties

Strengthen recruitment and training of young
employees

Building a system according to debt classification

Appropriate evaluation of receivables (review of sale
and disposal standards and loss standards)

Review of screening standards and administrative
operations

Renewal of business manual

Addition of CasaWEB functions
Automation of dunning
Automation of examination

Automation of administrative processing (RPA)

Addition of Salesforce functions

Direct W: 281% increase compared to the
corresponding period of the previous fiscal year

Rent guarantee for commercial properties: 128%
increase compared to the corresponding period of the
previous fiscal year

Achieved 72% of recruitment plan
Regularly holding a sales role play.

Strengthening the call center and forming a team
specializing in litigation

Considering sale of receivables and review of loss
standards

Start of business assessment

Start inventory of business operations

CasaWEB requirements definition (8 items)
CasaWEB usage rate: increased from 71% to 79%

Currently developing automated screening (scheduled to
start in January 2025)

RPA for administrative processing: increased from 26
items to 58 items

20



Casa

I Initiatives to improve corporate value

PDCA cycle for management strategy

Plan Check Action .
Business Formulation of

Business
environment management plan mplementatmn evaluatlon on proposal for analySlS grOWth Strategy B . Human resources
al analysis Strategy formulation of measures achlevement 1mprovement usiness Strategy manag ement
X

Human resources
Expansion of strategy

Advancing human capital management

Perspective Analysis Important elements Management direction Realizing the strategy

Human resources

PDCA Risk Achieving Human Personnel system/ portfolio
Cycle external opportunity analysis oals and Fesources . management
environment g data analysis
Implementation KPlIs base
Strategy/measures th':_f:ge;z::e:he Making a
/goal setting company and at hypOtheSiS
. each department .
internal Extraction
analysis Setting KPIs of issues Human resources portfolio For dynamic creation and operation, appropriate defining and
aiming for the type of human resources needed in conjunction
Define the type and quality of with changes in management and business strategies and
JIIIIIIIIIIIIIIIIIIIIII:JIIIIIIIIIIIIIIIIIIIIII: JIIIIIIIIIIIIIIIIIIIIII: humanresourcesrequiredtorealize VisualizingthecuI’rentqualityandquantitycompositionof
3 . . Business strategyx = : . 0 i i ; ; g
o E Capital cost =z gy =l Information . management and business strategies human resources in real time are the key points.
ain key =2 human resources = : . :
themes - management 08 o8 disclosure 0
= = strategy = g B ideri dimol i h
.IIIIIIIIIIIIIIIIIIIIIII:.IIIIIIIIIIIIIIIIIIIIIII: .IIIIIIIIIIIIIIIIIIIIIII: Humanresourcesmanagement ycon51 erlngan 1mpemenlngmeasuressuc as

recruitment, training, and placement based on the type of
human resources, it is possible to implement measures that are
linked to management strategies.

The key point to dynamic human resource management is to
have speed and flexibility in addition to interlocking.

Securing human resources and
implementing measures to fill the gap
between tobe and asia in the human
resources portfolio

System/data As a foundation for dynamic operations, the key point is to

involve business departments in addition to expand the data
infrastructure, strengthen human resources functions.

Management promotion system and
data infrastructure for human

Sustainable corporate growth resource portfolio and human

resource management operations

Copyright © 2024 Casa Inc. 21



ESG

Initiatives




I Movements in the external environment

Casa

Children’s Future Strategy by the Children and Families Agency

Children’s future strategy MAP

@ TARBRE I @ TARBRIE @ ._/ummnk
D& Doy
x \ >
@ - FETCEBEHDND @ .
4 Vi “ ﬁi‘ a&p >
e, AR LS EEoE, ERUSES TRy
FATOT EBETFETICE ELHE FECRFOREAGE JUEHE ST DR 1
FETCKIEDRRE REFY BTl REBUET

BHRELDPTL, REHHEERRLPTL.
BRUEBEE> LEDPTL,
FIEAHCAFRLETERERS |

FEREREIRPERS 7. CECHTOERNET REFYOFTSHIRRINGE - TAMRER - 53 FUSOARER.
TNBRLFDFEERIETELLTTE C HEXEOEL, BRARROEBEX. FRIBRRLE,

p— TARTOCECSDESENELET . HE5PBAENS. FE CIAEELET .
Bid WHTHER -
f5:dv) 23V |‘25f3§c %g;z;é
A 3 Sl A
Z Gz

@ CARBRIIC @ :/.,ramr—k CARBIIEIC
SR
S =S L [CAD =
< & S bohLERZSNE
EEFRELL ERLEWNES tL( t L&t.d)“‘;(
TR
veu%ifbﬁzmi(f?afe‘%rzsﬁ TEL - BED. BEEEoRTEBAD REERD
DS TEB3LSIC
. it isg ST B 4R HIsE (b EEAEEDAIBER
FUOBEFERIEERRE Yyl - Pt

B LoBDDRNB I
BERPERN PRORETSORA KN 6= 5(cRE,
ZES - ERNDERREEROL DGEDFT .
BUTES
BB
Fohole

BIEROFESAGFOEAESNLD Qasz)

REFBEFUDILTEPN. V& DBDHTADHREES DFERX.
VEDFRER EQT EBLBNDEBZIEOLFRE .
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Introduction of joint custody system (scheduled to be introduced in 2026)

Parental authority jointly

A system in which fathers and mothers jointly
L exercise parental authority over minor children.
We can expect child support payments to go smoothly.
Both fathers and mothers will have a stronger sense of responsibility for
raising their children, and child support payments can be expected to
become smoother.

[Investigation by Ministry of . .
single single
Health, Labor and Welfare ] - ' father
family family

Payment status on child

support 8.7%

28.1%

% Source: Ministry of Health, Welfare and Welfare “Report on the Results of the National Survey of single parent household in FY2021”

Housing support corporation for people who need special consideration to secure housing

Designated as a “housing support corporation for people who need
special consideration to secure housing”

The Housing Safety Net Law will be revised in the Diet in 2024.
(Enforcement is scheduled around fall 2025)

[Overview of main points of revised laws])
* Creation of a certification system for rent debt guarantee companies
* Reducing landlord anxiety through residential support housing
* Promotion of disposal of leftover belongings by housing support corporation
* Promoting the use of lifetime building leases
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I Activity status on child support guarantee

Casa

Media activities
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June 2024

Tokyo MX TV “Jun Hori Morning FLAG”

November 2024

Kanazawa Seaside FM “Bee Talk”

March 2024

Yomiuri News Paper “Public and private support

for receiving child support”
November 2024

Yomiuri News Paper “How to avoid non-payment

of child support”

(@) Instagram,

Distribution of “Instagram”

Implementing a “questionnaire” for single

mothers

Fully supporting mother’s challenges

Affiliated with Shonan Bellmare Futsal Club

: el

Chance& Empowerment
Partner agreement

Matching small and medium-sized businesses and single mothers

* Securing information on the Shonan area.
Independence * Generous services for local job seekers.
support for single * Solving the problem of chronic shortage of human
resources in rural areas.

World Children’s Day

A child support roundtable will be held in advance of World Children’s Day, which is
celebrated as an international day on November 20th.

mothers

Parental discussion on child support expense
after divorce

Four-way Dialogue

People who are receiving “child support”, people who are
not receiving it, people who are paying it, and people who
are not able to pay it.
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| Our thoughts on ESG and sustainability

Casa

The Casa Group’s corporate philosophy is to create a society where everyone can live with peace of
mind. We will contribute to the society through realizing people's rich and happy lives.

Environment

o

L

We shall try to reduce CO2 by going paperless
and having collaboration with food bank
organizations.

B Facsimile and paper contracts are the mainstream in
the real estate industry. By providing online services
to property management companies and self-managed
property owners, we are promoting a paperless
society, reducing the burden on the environment, and
contributing to sustainable social and economic
growth.

B We participate in food bank organizations as a
sponsor and provide food assistance to tenants.
Through this support, we are not only supporting
tenants, but also reducing environmental impact
by reducing food loss.
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@ Social

We shall realize a safe living environment
through rent guarantee and child support
guarantee.

Rent guarantee is an important service that forms the
basis of people's housing life. By eliminating the need
for tenants to have a joint and several guarantor, we are
striving to create a society where everyone can live with
peace of mind and build a better society.

Child support is a way to save money for the future of
children. Through our services, we will create a life full
of hope so that children can face their future with peace
of mind and be able to live their lives with smiles.

( ) Governance
b

Achieving highly transparent management by
strengthening legal compliance and
information management

B We operate the Compliance and Risk Management
Committee and conduct training. Additionally, by
introducing a whistle-blowing system to third parties,
we have created an environment where employees can
report the issues with peace of mind.

B 1norder to strengthen personal information
management, we have established personal
information protection regulations and strictly adhere
to them. We comply with the latest laws and
regulations regarding data protection and strive to
protect the privacy of clients.
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I ESG Data

Casa

Percentage
of female employees

Full-time: 38.0%
Part-time: 100 %

As of the end of October 2024

We actively provide a

Percentage of female
leaders

31.1%

As of the end of October 2024

We are creating an
environment where

Percentage of non-
regular employees

e

27.2%

As of the end of October 2024

We are promoting to
hire non-regular

Childcare leave acquisition
rate by gender

Male: 100 %
Female: 100%

As of the end of January 2024

In order to make returning
to work smoother after

Acquisition rate of
annual paid leave

Male: 70.1%
Female: 94.6%

As of the end of January 2024

We develop a corporate
culture that makes it easy to

Rate of job
separation

(o3
ag

Full-time: 13.1%

As of the end of January 2024

We hold regular 1onl

meetings with
employees to stimulate
communication.

work environment that
suits women’s life stages.

take annual paid leave and
conduct enlightenment
inside company. We also
have introduced systems
such as anniversary leave.
(National average: 56.5% male;
62.1% female, Cabinet Office)

taking childcare leave, we
have introduced a flexible
work system such as

shortened working hours.

(National average: 17.1% for male /
80.2% for female,
Ministry of Health, Labor and Welfare)

employees as full-time
employees in an effort
to improve work
efficiency and quality.
(National average: 13.9% Cabinet Office)

female leaders can thrive
and actively recruiting
them.

(National average: 24.1% Cabinet Office)

(National average:
Full-time employees: 46.6%;
Part-time employee: 42.0% Ministry of

(National average: 15.0% Ministry of
Health, Labor and Welfare)

Health, Labor and Welfare)

i
lj+ Obtained “Eruboshi” certification from the Ministry of Health,
“ = _ Eruboshi Certification is a certification given to companies that have been recognized for their efforts to promote the advancement of women.
& »  InAugust 2024, we received “Eruboshi Certification” from the Minister of Health, Labor and Welfare. In order to achieve gender equality, we will
T continue to promote diversity management that realizes sustainable value creation.
J
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Casa
shall do its utmost effort to maintain safe living
environment for people, contribute to improvement

of lrvelihood culture, and realize prosperous society

Creating society where everybody
can live with peace of mind



Casa
| Matters to be noted

B [n addition to our business and industry trends, this document also refers to our future prospects based on our current plans,

estimates, forecasts or projections.

B These forward-looking statements carry various risks and uncertainties.

B Already known or unknown risks, uncertainties and other factors may or may not lead to different consequences than those

contained in the statement of future prospects.

B The Company cannot promise that the statements and forecasts regarding future prospects will be correct, and results may

differ materially from future prospects.

B The forward-looking statements in this document were made by the Company based on available information as of

December 12, 2024, and does not update or change any forward-looking statements to reflect future events or circumstances.
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